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Executive Summary 

Matrix Capital Trust is a business organization representing a 

longstanding collection of partners dedicated to empowering K–

12 youth through STEM education, Esports career pathways, 

and personal development programs. Our structured 

organizational framework ensures scalability, operational 

efficiency, and measurable impact in underserved 

communities.  

This white paper outlines our organizational chart, 

departmental roles, and strategic alignment to maximize 

youth engagement, workforce readiness, and community 

transformation.  

1. Executive Leadership 

Purpose: Drive the mission, secure strategic partnerships, and 

manage organizational growth.  

Role Key Responsibilities 

President & CEO 
Visionary leadership, major donor 

relations, policy advocacy 



Chief Operating 

Officer (COO) 

Daily operations, program execution, 

staff management 

Executive 

Assistant 

Scheduling, executive support, logistics 

coordination 

Strategic Impact: Ensures alignment with long-term goals, 

financial sustainability, and stakeholder engagement.  

2. STEM Education & Innovation 

Department 

Purpose: Deliver hands-on, engaging K–12 STEM learning 

experiences.  

Role Key Responsibilities 

STEM Program Director 
Curriculum oversight, instructor 

training, grant compliance 

K–12 STEM Curriculum 

Coordinator 

Aligns content with NGSS/state 

standards, teacher PD 

AR/VR STEM Lab 

Manager 

Runs immersive tech labs  

(robotics, coding, 3D modeling) 

After-School STEM 

Instructors 

Direct student engagement in 

schools & community centers 

Key Metrics:  

✔ Student proficiency in STEM disciplines  

✔ Increased participation in STEM competitions (Science  

Olympiad, FIRST Robotics)  



3. Esports & Career Development 

Programs 

Purpose: Engage youth in Esports while preparing them for tech 

and business careers.  

Role Key Responsibilities 

Director of Esports & 

Workforce Pathways 

Industry partnerships, career 

integration 

Esports Coaches & 

Mentors 

Teach gameplay, teamwork, 

streaming, shoutcasting 

Career Pathways 

Coordinator 

Internships, apprenticeships, 

industry certifications 

VR/AR Career Simulation 

Specialist 

Virtual job shadowing in tech/ 

gaming fields 

Strategic Advantage:  

✔ Bridges Esports passion to careers in game design, IT, 

marketing, and STEM  

✔ Partners with Microsoft, Nintendo, and local tech firms 

for real-world training  

4. Personal Development & Social 

Emotional Learning (SEL) 

Purpose: Strengthen confidence, leadership, and life skills.  



Role Key Responsibilities 

Director of Personal 

Development 

SEL curriculum, mental health 

integration 

Life Coach & 

Mentoring Lead 

1-on-1 guidance, peer mentoring 

programs 

Youth Wellness 

Counselor 

Trauma-informed care, resilience 

training 

Financial Literacy 

Educator 

Teaches budgeting, investing, and 

economic mobility 

Outcomes:  

✔ Improved graduation rates, emotional intelligence, and 

career readiness  

5. Fundraising & Development 

Purpose: Sustain and expand programs through diversified 

funding.  

Role Key Responsibilities 

Development Director Major gifts, capital campaigns 

Grant Writer 
Secures state/federal STEM/ 

education grants 

Corporate Sponsorship 

Manager 

Partnerships with tech, gaming, 

and Fortune 500 firms 



Events & Donor  

Engagement  

Coordinator 

Galas, esports tournaments, 

investor showcases 

Funding Model:  

✔ 40% Grants | 30% Corporate Sponsorships | 20% Individual 

Donors | 10% Earned Revenue  

6. Marketing, Communications & 

Community Engagement 

Purpose: Amplify mission, attract participants, and engage 

stakeholders.  

Role Key Responsibilities 

Marketing Director Brand strategy, PR, partnerships 

Social Media & Content 

Manager 
Student success storytelling 

Media & Graphics 

Designer 

Esports highlight reels, 

promotional materials 

Community Outreach 

Manager 

Engages Title I schools, parents, 

local leaders 

Key Campaigns:  

✔ #FutureReadyYouth – Showcases student success 

stories ✔ STEM + Esports Tour – Mobile lab visits to 

rural/urban schools  



7. Finance & Administration 

Purpose: Ensure fiscal health and operational compliance.  

Role Key Responsibilities 

Chief Financial Officer 

(CFO) 

Budgeting, audits, financial 

strategy 

Bookkeeper / Accountant Payroll, expense tracking, 

reporting 

Office Manager 
Facilities, IT, vendor  

management 

Compliance:  

✔ 501(c)(3) standards | GAAP accounting | Grant expenditure 

tracking  

8. Human Resources & Volunteer 

Engagement 

Purpose: Recruit, train, and retain top talent.  

Role Key Responsibilities 

HR Manager Hiring, culture, performance reviews 

Volunteer 

Coordinator 

Recruits STEM/Esports mentors, 

background checks 

Volunteer Impact:  

✔ 200+ mentors annually | Corporate volunteer days  



9. Board of Directors 

Purpose: Governance, strategic oversight, and fundraising 

leadership.  

Role Background 

Board Chair Former Superintendent or Tech Executive 

Treasurer CPA/Finance Expert 

Secretary Nonprofit Law Specialist 

Board 

Members 

STEM CEOs, Esports Pros, Educators, 

Philanthropists 

Board Contributions:  

✔ Fundraising targets | Policy advocacy | Program evaluation  

Conclusion: Scaling Impact 

Matrix Capital Trust’s organizational structure ensures:  

✅ Holistic youth development (STEM + Esports + SEL)  

✅ Sustainable funding through diversified revenue streams  

✅ Community trust via transparency and measurable 

outcomes  

Next Steps:  

• Expand to 10 new school districts in 2025  

• Launch national Esports scholarship fund  

• Secure $2M in corporate STEM sponsorships  

Contact:  

[Your Name]  



[Email] | [Phone]  

[Website] | [Social Media]  

Appendices:  

• Sample Program Outcomes  

• Partner Testimonials  

• Financial Projections  


